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Abstract: 

According to E. Rhoades, academics specialize in explicit or formalized knowledge that can be taught 

with words, symbols, and numbers. Practitioners, on the other hand, develop personal tacit knowledge, 

gained through action and experience, and often hard to communicate formally (Guerin & Martin, 

2010). As our professional world becomes increasingly connected and multidisciplinary and as practice 

models in the design are evolving and changing it becomes imperative to bridge the gap between 

explicit and tacit knowledge and prepare the students for new roles and responsibilities as they enter 

the industry. With this intent, this assignment focuses on the selection of interior design practice and 

identifying and researching one of the firm’s recent projects, which will be the “case study”. This case 

study is intended to provide an orientation to the complexity of practice by recording the 

interrelationships of people, contract, processes, and budget. The students worked in a team to explore 

the decision-making process and examine the consequences of a critical moment within the case study. 

The team reached out to the project manager/designer to interview them about this case study and 

wrote and presented a report about the learning outcomes from the visit(s) as well as research. This 

approach assisted in bridging the gap between academic’s formal or explicit knowledge and the tacit 

knowledge of interior design practitioners. It stimulated an exposure to the real world of the 

multidisciplinary nature of our profession and better preparedness to enter the industry. 

 

Learning Objectives: 



 Understand the interrelationships of people, contracts, processes, and budget in the design 

projects at design practice. 

 Build tacit knowledge about the interior design process (Tacit Knowledge is personal, gained 

through action and experience, and often hard to communicate formally). 

 Apply class assigned readings, discussions, and lectures to the studentâ€™s present and future 

body of knowledge in the profession. 

 Practice writing skills as needed to communicate like a professional. 

 Awareness of teamwork structures and dynamics. 

 

Criteria: 

The Professional Practice course focuses on diverse types of Interior Design firms, their project delivery 

processes, phases of design, budget, project management, and role of ethics in design decisions. This 

course and program prepare the students for new roles and responsibilities as they enter the design 

industry. It is imperative to provide techniques to build tacit knowledge and maximize the potential of 

explicit knowledge gained so far. This assignment focuses on the selection of design practice (residential 

or commercial or dealership or contractor) of their choice and identifying the recent project the selected 

firm has worked upon, which will be the case study. This case study is intended to provide an orientation 

to the complexity of practice by recording the interrelationships of people, contracts, processes, and 

budget. The students will work on this project in teams of three, and their team will explore the 

decision-making process and examines the consequences of a critical moment within a project (case 

study). The team will reach out to the project manager/designer and will take notes, ask questions and 

write a report about what you have learned from the visit(s) as well as from the research they have 

conducted about the practice and the case study. 

 

Process: 

1. The students will work in teams of three and will thoroughly research the design firmâ€™s 

philosophy, mission, design projects, process, employees, etc. through their websites and 

other sources available on the internet prior to the firm visit and interview with the project 

manager/designer. 

2. The students will make a list of questions in the team focusing on project information, 

project core team and consultants, project delivery method, design process, and design 

phases, contracts, design fees, project management, and overall work and project flow. 

3. Now you will write a reflection report covering these topics: 

a. Introduction- Intent of the report/assignment 

b. Overview of the firms: Clearly stating the firmâ€™s philosophy, process, employees, 

and types of project.  

c. Overview of the project 

d. Core Team and Consultants involved, roles and responsibilities 

e. Project delivery method, workflow, project flow 

f. How was the design fee assessed? (which method was used and why?) 

g. Overall project management and timeline of the project. 



h. How were the interrelationship between people, information sharing, and budget? 

i. Challenges and ethical dilemmas firm encountered during the process and how did 

they resolve it. A reflection on how you would handle it if you were in their place. 

j. Conclusion: Synthesis of your learning outcomes. 

 

Presentation Method: 

The report should be at least 5 to 6 pages long; 11 pt. Times New Roman/Arial font; double spaced on 

the topics mentioned above. Please include the questions your teams will ask and any interesting 

articles or finding of the firm prior to the tour in the appendix. Also, include the citations. Please include 

work charts to help understand the process as needed. The report will be submitted and presented to 

the class. 

 

Evaluation: 

 Information gathered during the interviews has been documented in an organized, concise 

manner. 

 The written synopsis/analysis of comparison has been presented in a thoughtful manner, fully 

exploring the topic. 

 The analysis and reflection have been presented in a thoughtful manner, fully exploring the 

topic 

 Background information acquired and provided has been integrated. 

 The written presentation is of high quality: professional, organized, and free from spelling and 

grammatical errors. 
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ASSIGNMENT OBJECTIVES: 

1. Understand the interrelationships of people, contracts, information and budget in the design 

projects at design practice. 

2. Build tacit knowledge about the interior design process (Tacit Knowledge is personal, 

gained through action and experience, and often hard to communicate formally). 

3. Apply class assigned readings, discussions and lectures to the student’s present and future 

body of knowledge in the profession. 

4. Practice writing skills as needed to communicate as a professional. 

5. Awareness of teamwork structures and dynamics. 

 

ASSIGNMENT OVERVIEW: 

We have so far discussed diverse design delivery processes and will be discussing the phases of 

design for the Interior Design projects, budget, project management and role of ethics in design 

decisions. This program is preparing you for new roles and responsibilities as you enter the design 

industry. It is imperative to provide techniques to build tacit knowledge and maximize the potential 

of explicit knowledge gained so far. This assignment focuses on selection of design practice 

(residential or commercial or dealership or contractor) of your choice and identifying the recent 

project they worked on, which will be your case study. This case study is intended to provide an 

orientation to the complexity of practice by recording the interrelationships of people, contracts, 

information and budget. Your team will explore the decision-making process and examines the 

consequences of a critical moment within a project (case study). Your team will reach out to the 

project manager and will take notes, ask questions and write a report in teams of three about what 

you have learned from the visit(s) as well as from their website. 

 

PROCESS: 

 

1. The students will work in teams of three and will thoroughly research the design firm’s 

philosophy, mission, design projects, process, employees etc. they will visit prior to 

interview with the project manager, through their websites and other sources available on 

internet.  

2. The students will make list of questions which they would ask, focusing on project 

information, project core team and consultants, project delivery method, design process 

and design phases, contracts, design fees, project management and over all work and 

project flow. 

3. Now you will write a reflection report covering these topics: 

a. Introduction- Intent of the report/assignment 

b. Overview of the firms: Clearly stating the firm’s philosophy, process, employees and 

types of project.  

c. Overview of the project 

d. Core Team and Consultants involved, their roles and responsibilities 

e. Project delivery method, workflow and project flow 



f. How was design fee assessed? (which method was used and why?) 

g. Overall project management and timeline of the project. 

h. How was the interrelationship between people, information sharing and budget? 

i. Challenges and ethical dilemmas the design team encountered during the process 

and how did they resolve it. A reflection on how you would handle it if you were in 

their place. 

j. Conclusion: Synthesis of your learning outcomes. 

 

DELIVERABLE: 

1. Report should be at least 5 to 6 pages long; 11 pt. Times New Roman/Arial font; double spaced 

on the topics mentioned above. Please include the questions your teams will ask and any 

interesting articles or finding about the firm prior to the tour in appendix. Also, include the 

citations. Please include charts or graphics to help understand the process as needed. 

 

2. Staple or paper clip together all pages together and submit a hard copy as well as upload this 

assignment on blackboard as PDF or word doc. When you upload on blackboard please use 

this format for the title: First names of the authors Assignment 2.  

Organization, presentation, and degree of professional writing will be evaluated, in addition   to 

thoroughness and focus of content. 



EVALUATION: 

 

Tasks - /√ /+ Comments 

• Information gathered during the 

interviews has been documented in 

an organized, concise manner. 

 

  

• The written synopsis/analysis of 

comparison has been presented in a 

thoughtful manner, fully exploring the 

topic. 

 

  

• The analysis and reflection has been 

presented in a thoughtful manner, 

fully exploring the topic. 

•  

  

• Background information acquired and 

provided has been integrated. 

 

  

• The written presentation is of high 

quality: professional, organized, and 

free from spelling and grammatical 

errors. 

  

 



01. abstract

 To further understand the role of project management 
from both a design perspective and a construction management 
perspective in the context of an integrated project delivery 
method, two project managers from each of the above sectors were 
interviewed about their experience using specific case studies. 
Topics covered in the interviews include firm overviews, project 
scopes, team engagement, project delivery method, project 
manager roles, contractual information, involvement during the 
design phase and construction phase, and general miscellaneous 
project management related material. 
 Specific objectives of this report are to understand the 
interrelationships among people, information, and contracts 
involved in a commercial design practice, as well as the planning, 
design, and execution of projects. Specifically, this report aims to 
analyze the project manager’s role throughout various components 
of the process of said projects. The case studies examined are recent 
projects in which integrated project delivery is used to achieve 
project goals. 



02. posed questions
Firm Overview
 History:
 Philosophy/Mission:
 Employees:
 Project types:
 Firm’s Achievements/Milestones:
 Typical Design Process:
 Types of Services Provided:
Case Study
 Project type:
 Location:
 Client:
 Size/Square Footage:
 Completion Date:
 Project Goals:
 Brief Program Overview:
 Project Delivery Method:
People Engaged in this Project
 Core Team + Roles/Responsibilities:
 Consultants:
 Criteria for design team selection:
 Design team organization/structure:
 Strategies for collaboration:
Project Delivery Method
  delivery method used:
 Benefits of this method:
 Challenges associated with this method:
 How has this method impacted project process:
Response to RFP:
 What was the PM role?
 Initial Marketing Package:
 Interview Preparation:
 Negotiations, if any:

Response to RFP:
 What was the PM role?
 Initial Marketing Package:
 Interview Preparation:
 Negotiations, if any:
Contracts:
 Components of a contract:
 Legal issues at hand:
 Negotiating if any:
 Timeline of this process:
 Tactics used for relationship management:
 Role as Client’s Point of Contact:
During the Design Phase and Construction Phase:
 Management tools/technology utilized for scheduling:
 Managing meetings both internal and external:
 Internal communication and deliverables:
 External communication and expectation management:
 Managing consultants’ expectations and coordination:
 Ethical dilemmas + resolutions: 
 Project management trends:
Construction Administration Phase:
 Number of site visits:
 Communication at the site, technology used:
 How were discrepancies resolved and communicated:
 How were risks managed:
 How was quality controlled and assured:
 How was chain of decision processed and organized:
Miscellaneous:
 How do you maintain a collaborative culture / monitoring 
progress:
 How do you create contingency plans for this project:
 Post occupancy evaluations and benefits:
 What skills necessary for efficient project management:
 Maintaining team morale:



03. case study 1
   firm overview + 
   project manager bio

 Vocon, a WBENC (Women’s Business Enterprise National 
Council) certified firm based in Cleveland, OH, was founded by 
Deb Donley in 1987 as an interiors firm specializing in corporate 
interiors. Since that time, the company has gained an international 
reputation, completed award-winning projects, and rapidly grown 
to include offices in New York City and Los Angeles. The firm holds 
126 employees in Cleveland, 65 in NYC, 7 in LA, and 12 “boots on 
the ground” across the country. Vocon’s core beliefs are that every 
project can make life better, strong relationships inspire great 
work, we must push boundaries and explore new ideas, and only 
together can we give it our all. 
 Vocon provides a wide range of services, including 
architecture, interior design, workplace strategy, experiential 
brand design, and procurement for primarily corporate projects; in 
addition, they also have experience with multi-family residential 
projects. Vocon has been recognized locally and nationally for its 
projects as well as its workplace culture, ranking #41 on Interior 
Design Magazine’s top 200 industry giants list and receiving the 
Northcoast 99 award for workplace talent in Northeast Ohio for 
15 years straight. The firm’s typical design process begins with a 
relationship-based approach to discover client goals, culture, and 
growth, followed by curiosity-driven action in the schematic, 
design development, construction documentation, and contract 
administration phases. 

 Kerre Ovens, Director at Vocon, began her career with a major in 
Architecture and a minor in Marketing at Miami University in Oxford, OH. She 
gained professional experience as a design intern and draftsman at a smaller firm 
where she eventually earned a position as a lead designer and project manager. 
Interested in the owners’ business background and the progressive culture of 
Vocon, Kerre joined the company over eight years ago and continues to utilize 
effective project management skills and build strong client relationships for the 

Vocon headquarters | Cleveland, OH
photo courtesy of Matt Carbone



04. case study 1
   project overview

 This case study covers the interior buildout of a corporate 
office for the creative design company, M Design (division of Inter-
Design), in Solon, OH, at a company-owned building. The company 
needed to separate their e-commerce division from their brick-
and-mortar location, and attract young talent to the company. 
Ovens notes that sometimes projects are easier to manage when 
the client is the same as the owner, as in this case. The final size 
of the project grew approximately 10,000 square feet from original 
plans to 25,000 square feet due to future client growth. The project 
program included creative studio space, an open collaborative 
design area, executive offices, conferencing, a work cafe, fitness 
space, townhall meeting space, and entertainment space. An 
integrated project delivery method was used for this project, which 
was completed in July 2019.

M Design offices | Solon OH
photo courtesy of Scott Pease



05. case study 1
   team engagement

 Initially, an M Design committee was engaged to identify 
project goals and objectives. Other members of the core team 
were the owner, the owner’s consultant (the shell architect), a 
Vocon principal (Paul Voinovich), project manager (Kerre Ovens), 
project architect, and project designer. Ovens’ role as project 
manager allowed her to serve as the main point of contact for the 
client and to coordinate with all parties. The project architect 
handled QAQC (Quality Assurance, Quality Control) and oversaw 
technical documentation. The project designer established 
and implemented the project design direction. Other project 
consultants who supported the success of the project were the 
contractor, the MEP engineer, the in-house workplace strategy 
team, and a graphic consultant for branding and signage. 

 When selecting a design team, Ovens states, “We always try 
to align the proper skill sets and the right fit.” Criteria for selection 
includes experience, availability, and client compatibility. A senior 
and junior designer are typically paired, while interns may be 
assigned to the project as well. Selection is also dependent on short 
and long term need, which varies from project to project. Teams 
are typically set for global account projects, or repeat clients. 
However, one-off project team organization and structure can 
differ based on project needs. To successfully collaborate across 
multiple disciplines, charrettes are typically held and non-project 
firm members are invited to participate. Interviews and focus 
groups can also aid in collaborative efforts.

Vocon headquarters | Cleveland, OH
photo courtesy of Matt Carbone



06. case study 1
   delivery method

 Designed and executed using an integrated project 
delivery method, Ovens indicates the project benefited from this 
method predominantly with budget control, check points with 
the contractor, and an overall collaborative experience. Some 
challenges arose from this method as well. Sometimes, the client 
cannot attend all of the many meetings. Contractor discouragement 
in front of a client can hinder project process; although, this is less 
likely to happen if the firm has experience with the contractor. 
With all parties involved throughout the project, too many voices 
and shifts in client committee membership can slow down the 
process.
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proposal submittal

contract authorization

team meetings

client presentations

revisions + updates

finalized decisions

goals + scope

collaborative charettes

work plan implemented

consultant reviews

weekly OAC meetings

contingency plans

bulletin submittals

CM supervision



07. case study 1
   project management

 In the case of M Design’s corporate headquarters, there was 
not a Request for Proposal released, but rather the client reached 
out to Vocon directly. Vocon submitted a preliminary proposal 
and within a 1-2 week time period, M Design responded with a 
shortlist of potential firms. Vocon’s initial marketing package 
included an introduction of the firm, project assumptions, a phase 
layout, preliminary schedule, project fees and team roles, and 
team member profiles, which summarize individual education 
and experience. To prepare for the client interview, Ovens received 
input from the firm’s principal to develop a set of topics to discuss 
with the client, including trends, strategy, and design process. No 
negotiations were made; however, conference calls between Vocon 
and the owner helped establish fees.

08. case study 1
   contracts

 Vocon used a standard company contract for this project, 
consisting of project assumptions/scope, schedule, and fees. Design 
fees and billing rate for team members were determined using a fee 
matrix. If a team is still unknown, Vocon will use a placeholder for 
the type of team member needed, such as project designer, and use 
the associated fee. The preliminary schedule was developed using 
an Excel Work Plan, which outlines phases and the hours within 
each phase. Possible add services, such as workplace strategy or 
virtual reality services, are listed for an extra cost. 

 The firm received proposals from consultants, and signed 
contracts with the client. Separate contracts existed between the 
client and contractor, between the client and brand consultant, 
and between the owner and the owner’s consultants. In this case, 
the client had relationships with some companies they wanted to 
contract with directly. Ovens implemented effective relationship 
management through weekly meetings amongst the whole team 
and more frequent internal meetings. When the scope of the 
project grew by nearly 10,000 square feet, she had to revise the 
initial proposal and keep the client updated throughout to avoid 
any miscommunications. Ovens points out that, as the client’s 
point of contact, there are no off hours. The team is usually copied 
on communications though so there is always a backup contact for 
the client.



09. case study 1
   design + construction

 During the design and construction phases, Ovens used 
an Excel Work Plan (Gantt chart style) and scheduling, which was 
constantly updated  with changes according to progress. Updated 
documents were regularly sent to the client, team members, the 
contractor, and the engineer.  Meetings consisted of both informal 
verbal calls and more formal official ones to approve and sign 
off on decisions. In design development, design deliverables 
presented to the client were schematic space plans, 2-3 Revit-
Enscape renders, a 3D walkthrough, plans, an RCP with lighting 
selections,  FFE InDesign presentations, and interior elevations. 
Revisions numbers were assigned to updates as changes occurred.

 “Successful communication with the client is all about transparency,” 
Ovens indicates. Project parameters are set in the proposal to make expectations 
as clear as possible. Describing the next steps to the client is helpful for open 
communications, but it is not always possible to anticipate every challenge. For 
example, although advised against it, the client purchased a specific lighting 
fixture without the contractor, which lead to installation delays. If a client is 
indecisive, communicating how the lack of a decision impacts the schedule and, 
in turn, budget can improve the decision-making process. Updating consultants 
on deadlines is key to managing all parties’ expectations.

M Design offices | Solon, OH
photo courtesy of Scott Pease



10. case study 1
   construction 
   administration

 During construction administration, the project team 
held one OAC (Owner Architect Contractor) meeting per week 
to maintain quality control. At the site, all parties met to review 
schedule, budget, outstanding issues, submittals, and RFI’s. The 
team also would complete project walk throughs at this time. If the 
team discovered any discrepancies, the construction manager and 
general contractor were notified for resolution. Ovens mentions, 
“If the budget is impacted or a decision is required, then [the issue] 
is escalated to the owner’s attention.” 
 Questions originating on site typically came from 
subcontractors and went through the GC and CM to Vocon for 
a response and resolution. The CM or GC included contingency 
allowances in the budget to account for unforeseen issues during 
construction. Coordination with the owner or the issuance 
of a bulletin ensued as necessary. Weekly meetings and open 
communication were key for all parties understanding expectations 
and process. The project manager should be available outside of 
meeting times for additional site clarifications, if need be. 

 At the end of the CA phase, Vocon conducts a punch list using PlanGrid that 
represents all team members. They provide the owner with closeout documents, 
including final documentation, addendums, and bulletins, while the CM equips 
the owner with a manual of facility product information and maintenance 
instructions. After approximately a year of occupancy, Vocon typically follows up 
with the client for a post-occupancy evaluation. Since this is a recent project, a 
POE has not been issued for this project yet. The administered surveys will provide 
essential feedback that confirms successful design, identifies problem areas, and 
indicates process improvement for the future.

plangrid workflow + submittals



11. case study 1
   miscellaneous

 To maintain a collaboration culture and monitor progress, 
Ovens is a firm believer in open communication and trust amongst 
team members. She also outlines three key characteristics of 
efficient project management: organization, communication, and 
matching proper skill sets for the task at hand. To maintain team 
morale, Ovens advises building strong relationships within the 
team and supporting clear lines of communication to ensure trust. 
As a project manager, some best practices include regularly checking 
in with the team, providing support for the team by listening, and 
delivering regular project status reports to all parties. 

M Design offices | Solon, OH
photo courtesy of Scott Pease


